 WING VILLAGE HALL MANAGEMENT COMMITTEE MEETING 1st November 2016        
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1. PRESENT: Sarah ,Richard d Anne ,Mary,  Joanne , Brian n, Nick,, Paul B
2. APOLOGIES: Kaz, Sally, Ros , John O  Paul O  ( Jonathon Bunce not present )  
3. APPROVAL OF MINUTES OF PREVIOUS MEETING 
Minutes were approved and signed as a true record
4.MATTERS ARISING:
Caretaker/cleaner – update  No Complaints from user groups
Liaison with Cleaner and Caretaker needs clarifying. JB has taken over liaison with Tyler from Paul B.

Lights /Heaters left on by some user groups.

Wi Fi :  The village Hall still has wifi. Paul B has been paid a proportion of monies owed to him. Agreed he must receive full amount outstanding,  Standing order set up for future payments to BT.
5.100 CLUB

 Paul B now draws monthly at Thursday coffee morning.

Suggestion that new people be canvassed to join 100 club for March 2017.

Suggested that leaflets should be put in letterboxes.
6. HEALTH AND SAFETY
Nick continues to carry out monthly test of fire system and emergency lighting
Need to remind hirers to remove their food from fridge at the end of hiring. Waste food had left fridge very unpleasant. Thank to Nick who emptied the fridge and cleaned it thoroughly.

7. FLOOR
 RT queried the choice of floor covering as he did not feel that the kitchen floor had worn well. Committee inspected floor but concluded it needed a good clean with the steam mop.

Floor to be replaced the first week in January. Sarah to inform user groups, so they have time to make other arrangements Warm   Beech seem s favored by those who expressed an opinion.
 Agreed Sally and Sarah to make final choice and contact flooring company with final choice.
 
8. DISHWASHER
 Agreed to go with DB Automatics recommendation and quote. Anne T to contact in the first instance. Sarah O to then take over,
Agreed to defer the cost of higher power cabling (£800 - £1000) and run on existing 13 amp systems. Impact is a slightly slower wash cycle. Agreed to review at a later date as the cabling can be installed and fitted to the dishwasher retrospectively if we need the higher speed.
9 BUILDING MAINTENANCE
Update on drainage. Builder has been out and will carry out work in next couple of weeks.
Christmas light electrical points: Francis Tod has installed  2x external power points, at the front of the Hall.

Replacement China : Purchase of 12 place settings plus 12 serving dishes were approved. Joanne to source.
10. G. N.  SCHEME
Thank you evening on the   30 November at Kings Arms. Invitations have been delivered to all volunteers.
Goody Bags are being sourced for the Seniors Lunch to remind residents about GNS.  Concern was raised that Chairman should charge scheme for costs related to these events.

First Aid Training. Approved 
Defibrillator retraining. Approved   Richard and Bryan to seek financial support from PC via Defib fund.
11. BOOKINGS

Update after the parties. No problems reported. Hall left in good order. Cleaner reported a stain near the piano following Saturday event, but it was removed.
 Future bookings. Lots of little events, birthday tea parties etc.

New Yoga Group starting on Saturdays.    
Issues arising. None Reported
Website update. John O has updated website to say that the booking secretary will respond within 3 working days. Several clients expect an immediate response.
12. FUTURE EVENTS
Seniors lunch will be held on 11th December-Mary R and Sara Macalister has it all in hand. Usual helpers have been approached. Judith L will do her fresh fruit salad. Paul is gathering names and menu choices.
HELP NEEDED to put up tables after 4pm on Saturday 10 December.
Same arrangements as last year

Paul B has agreed to purchase wine.

Raffle needs donations Anne T will be responsible for selling raffle tickets on the day. Committee, please collect raffle prizes.

Food Collection – It was agreed to let Judith O set up a collection point in  Village Hall
Spirit of Christmas -   Sally and Sarah have it in hand. Confirmed 7:30 on the 2 December. Various Xmas themed stalls plus wine tasting from Bat and Bottle and nibbles from Otters   Wing cook book will be on sale. . Admission £5 to include wine and nibbles. HELP NEEDED
13. TREASURERS REPORT
The Treasurer filed a report (Copy filed.)

Current Account ( NAT WEST) £17,843

Deposit Account ( HSBC)       £8160

Birch GNS £740

BT has now agreed to set up direct debit for internet.  Done.

Insurance is being investigated and may change. Paul B not involved with this.
14. PARISH COUNCIL TRUSTEE REPORT
Following a meeting between D Serviour, B Spooner (WPC) and S Cox, N Knight, An agreement was drafted to give a written operating mandate to the Village Hall Management Committee. This was signed by The PC Chair on 28 September (RT) SC signed on behalf of the Village Hall Committee.
BS continued to report that play equipment had been ordered as, thanks to the Clerk, grants and funds had been sourced to pay for it.
15. AOB

 The need for a television license was raised. Agreed unanimously that we must comply and purchase one.
 A sad farewell was given to Anne Thomson who was a long term resident, 40 plus years. She had been a loyal and active committee member for nearly 20 years. The committee wished her well in her new home and marked the occasion with gifts. Anne reciprocated by producing prosecco and nibbles which were thoroughly enjoyed by all. Good Luck Anne, We will miss you !
 
16. DATE OF NEXT MEETING
Tuesday 10 January 2017 @ 7:30
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