 WING VILLAGE HALL MANAGEMENT COMMITTEE MEETING  6th March 2017 @7;30pm        
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1. PRESENT: SC,NK, PB, RT, JB MR RK SO  
2. APOLOGIES(( JBunce BS late) JO POB KB 
3. APPROVAL OF MINUTES OF PREVIOUS MEETING 
Minutes were approved and signed as a true record, following amendments made relating to Meeting with Trustees, H+S, Anne T not present.
4.MATTERS ARISING:
Spring Clean went very well with good progress made. There is now far more useable space. It was noted that The Quilting Group had claimed a large proportion of the available storage in the back room. It was agreed that SB would see the Quilters on Monday and ask if they would also spring clean their effects. They were furious and some inflicted an unacceptable level of abuse on Sarah when she made the request. The committee agreed that this was unacceptable behavior on the part of the quilters and were unanimous in their condemnation.  It was agreed that future abuse from any one hiring the village hall could lead to action by the Village Hall Committee. To Confirm : The cupboards are the property of the Village Hall.
The Spring Clean also brought up the issue of Chair storage.. Currently we have 132 chairs. Need 120. Some discussion re the benefits of folding chairs on trollys. Suggestion was that new fold up chairs be bought over say 3 years to help with cash flow. JO has sourced smaller trolly that holds 48 chairs

It was agreed to progress the chair issue. It was proposed to get rid of surplus chairs. PB will contact John for dimension of trolly and report back
5.100 CLUB

 Paul B now draws monthly at Thursday coffee morning.

Suggestion that new people be canvassed to join 100 club for March 2017.

Suggested that leaflets should be put in letterboxes to remind people of new year for 100 Club.
6. HEALTH AND SAFETY
Nick continues to carry out monthly test of fire system and emergency lighting
After lady fell after tripping over the draught excluder in Hall entrance. Nick met Peter from ESS to review the situation.

He Advised that HSE be informed of the accident. Recommended that hiring agreement be updated to warn of potential trip hazard.

Issue : now payment for  hire is increasingly electronic, whose responsibility is it to ensure hirers have received and read the agreement ? Sally will speak to John..

7. HALL MANAGERS REPORT
Paul began to remove xmas lights from trees outside. Many strands began to break up. Agreed to leave them in the trees.

Dishwasher already beginning to smell
  Sara McAllister sent some very useful advice which the committee agreed to adopt. Mary R has a copy of the advice. PB to fix chain to hold door ajar when not in use. Essential hirers who wish to use it are shown how it works. / where instruction sheet is stored.

Agreed to dispose of current tressle tables and replace with plastic fold up tables.

25 MARCH     at 2pm. Volunteers needed to  spring clean garden /outdoor space. Help also needed to put out chairs for Fordante in the evening.                  .
8.  BIRCH  GOOD NEIGHBOUR SCHEME
JB met the coordinator of GNS Manton. They have similar issues to ours. Agreed to meet up to discuss common issues as they arise., eg Insurance for volunteers, renewal of DBS. Prefered Citizen initiative needs progressing
9  FUTURE EVENTS
All is going well with planning for Spring Fayre on 2 April. Sarah is happy with the response. JB agreed to get volunteers to man the kitchen for lunch and afternoon teas.
A pop up shop for local produce will be included. If successful, may continue with Sunday teas this summer.

PaulB will sort car parking. Marquee will go up    31 MARCH at 5:30. HELP PLEASE
JB is organizing a lunch on THURSDAY 6 APRIL as a fundraiser for the new Hospice at Ridlington  £6 for 2 courses.
It was agreed to discuss a possible Murder Mystery Evening and a Sunday afternoon Pudding Club at the next meeting
10. Treasurers Report
John Oakley has now taken over as Treasurer. Currently a Book Keeping company is analyzing the books to confirm all is in order for the year end.
 When it is ready, the Year End Report will be emailed to Committee members.
11. AOB

  Dishwasher Agreed to buy ‘dishwasher rack dolly’
Agreed to buy wall mounted hand wash container
 
16. DATE OF NEXT MEETING
MONDAY 3 APRIL. 6pm  to strike Marquee. Village Hall Meeting will follow.
Please come as soon as you can.

	


